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Progress Report on ¥anagement Improverent, DD/I Ares

1. It iz the purposc of the memorandum t¢ set forth the following
regarding management work in the /7 Areat _

8. Status of ‘the management improversnt program which existed
8% the time Y was appointed Assistaat Management O0fcer
(DD/I Arﬁ&) an Mﬂm«h 15’ 1?530

be Status of the prograe today.
¢s Program conterplated for the futurs.

de Resources which T will need along w th sugsested methods of
getting them,

2. Prior to March 15, 1953, little mensgeamont survey support of the type
presertly contempleted had b-en rendered by this organizgtion in
the DD/T area. Moreover, the follewt ¢ outstanding deficienctes
were obvious!

2. The service and support concept e we are precticing it today
wes almost totally lacking.

bs Projects were undertaken or a heterogeneous besis in the abperce
of a cerefully planned nenegement improvement program. Less
mansgement work had been cdone in the DD/T Ares than %n oither
of the other two areas.

cs O™ axaminers had not been asslgned continuing arees of resron-
sibility. Thus thers wse no denth or ecentinaity in wuir work,

3. We have made considerstle Pro ress in converting from the old to
the new pattern of &M support. but we need to do more. Ve have
achieved excellent resulte in 907 and tue dem:rd is cutstripping
our assigned manpower. “n 08I and ORE sur programs zre noewer thgn
in OCI, but we have alresdy been suked to do more work in both
Offices than we will be able to undertake in the foreseeable future,
We have done one or o signd ficant projects for 00, and thev have
esked thet we undertare two major roje-ts beginmng eround Lept-
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ember, 1953. In 0CD we have dune litsle, but tnewe sre sharp indé-
cations th:t we will be asked o sbtudy whe Agency's revieed foreign
25X1A9a prublications procuremcnt program ‘n tha near future. e are begii-
ning to work more end were wi%: Y. NN of .07, but will be unstle
to collaborate with Lim effsct vely Lu ke face of a rhortege of
25X1A%a qualified manpower. Vr JEEEEEEN v:ih vhom we neve workec closgely,
has indicated that our pro, rass to date has been gommendeble, hug
25X1 A9a‘"’ ere going to be faced «iilu hesvier domands in the future, Ysg~
terday we were asked by to undertake
a study of caile procur<s nt, Jdieseminaiion, and fling. This
would cover toth CIA and non=C" ¢ ceblos and would involve the D9/Fand
20/7 areas largely. Ahout three man mwnths would Lo recuired., )
do not have the mannower Lo underteis tiis sroject.

The projects wh ch we “»ve undsrhislen to dete in the DI/ ‘rea
nave b-en long-range, comprehensive stucio-g designed to fit well
into & carefully :lanned manzgement proj ram “or emch o Tices Mr.

25X1A92 HEEEEN 'n his recent esurvey of the 0821 [ erviee, pointed cut i{hat
past projects had served only to shor: up rather than build s s0lid
foundrtion under our customsr orgerizi i ons. £ raview of the pro-
Jeets undertsken ‘n the 20/7 Area during bhie psst four ronths will
besr out the sbasence of spetty end prorly integrated mensgement sure
veys and the undertaiing of waell-rourcler, broad studies. Short,
priority projecis will never be complutely eliminave’, but they
should be undertaicen only on & selective basisy in my crea 7 have
been encouragl:iy the opersting clemenis to do such work, utllising
my sivice when they so desire,

The enthusiasm and coo-crrtion of 1)1 persommel in launenh? ng
thelr management improverent program «s been except onal. They
have furnished manpower for many of our projects and permitted their
people to work under our guidence. In CER, for exmmple, complete
funct‘ons for 80 sepsrsie orpanisstiorn] elemints : 7 haing develeved.
Firet drafts have been written largel: by Braneh and Division Cidefs.
Without this spproach 7 could rot sogzitly have ungiertezen the Jot.
Tn short, the tean cp-roach i workin. well.

Today the O/¥ examiners on my steff have lomg=terr, avea assi ne
ments which parmit: them to paim knowledge *n depth on the Offices
25X1A9a served. | 18 on OC7 ;h iz bendling CSY (but voorly); 25X1A9a
25X1A% ¢ ancling vhat work we have im D0 and OCPy T am working
4 with C'Re My ehlef diffici ties aret

2 Thortezge of voreonnsl
be No plen for rotation of -ersonnsl

¢+ T &m unable tc plan for e fulfure #o long 28 T em carrently
doing Journeymen's work,
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Pollowing are typical projects wb’ cn would assist in the improve-
ment of mansgement in ry own arce, ani which I belleve I will be
requasted to undertake in the future:

&. Development or reviglon of sl orjedzational structures end
statemente of functions down throuzh Dranch levsl ‘n escn
Offiee; and provigion for keeping taem current.

bs Development of major ‘ntornel regil-tione snd oroe-dures for
each office.

ce Manpower ubilisation end distribus'or surveys aleny with T/0
and staffing psttcern studiea.

de Hachine utilization studies, especially in the fields of fili-g,
documentation, trensletion, &nd i xlexin; (alomg with d 25X1A9a

es tuwdles desicned to give key o fisialg the controle end infor-
mation they need in erder Lo offobively run thelr orvenizsation,
evaluate progress, and nlan “or the future,

f. Work simplificet’on treininy {slex with ihe Gffice of Trainiigj.
g+ Work meesurerent (T hope, through a management consulting fimm).

he Cowmplete and thorough managesont auilte desl:n-d to reflest to
each Assistapt Jdrector ho: well Hds orrsnisetion is funebion nr.

To repest, I believe in carrving oub gy own responsitilities on a
long~range, prograr besie; and thie raans undertdifl ng only those
Jobs whieh require the ubilismatioen of Hrofessionally quslified 040
exeminers with at lomst one year of C7A experience. Trainees and
interns tend to slow down enybhing otier than miseellanecus pro-
Jeetr of minor significance -ecasge of ihe supervisory time required.
This 1# not to imwply thet we ghionld not have trninces, out, rether,
to indicate that their trd +'w wres up professionsl 0i¥ marpower
alresdy 4n short svoply. bith six moatie for initial proceesing

and #t least nix or more renth: of exparismce in €A required for
effectivensss, 7 feel thel r crulting from cutside sourecs ex-
clusively for G4V examinere is not necs.sarily the best solution

to our manpower problens. :

The type of O&M work tein done in the DD/I ares offers a good
and relatively inexpensive trainliiy medianisw for execut!ve mater sl
and potential executives. “pe-ifically, if we could atirset people
like it of OSI, Qo 7%, IEEEEEEN of “E Division---or men 20X1AOa
of that poie tiale-efor one vesr, we coild give them tack to thei-
parent orszanigzi’ ons with & broador Kaowladge o7 Lhelr entire ares.

Yo
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The progrem could be exponded to crose-fortilize among the three

DD/Aress. T cen't think of e bottsr way to effectively provide

for cereer roteticom of our own 04 exerinere then to effgct even

trades with the operstin: offices w:en they beckon one of our

employees. T have menuionad this ider to Mr [ v egreee 25X1A9a
with the idea, tTut we have ot “esn able to line up sny individuals

tecaure of the netursl reluctance to ferm out cod smployoes, 2ven

for worthwhile training. 7 believe top lovel suppert from lr.

Saunders, Colone) White, end others eleny with & 1ittle time and

public’ty could male Lue “der worke

My irmediste needs are for two adc'tional O&M exar’nurs and,
wpon ¥z | >t re, & replecement will be required for
him. Thie will give me » tots) of 5 full-time O&M exaw!ners per-
renently ascigned, end aseumes, oven with this ineresse,that I will
be carrying one major offfce rersnelly snd enerviging four other
&M exarminers.

I 05X 1A9a
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